
6XQ6PDUW�6FKRROV 
—WLSV�IRU�LPSOHPHQWDWLRQ 
7KLV�UHVRXUFH�KDV�EHHQ�GHYHORSHG�IURP�WKH�H[SHULHQFH�RI���$XFNODQG�
1RUWKODQG�VFKRROV�WKDW�KDYH�VXFFHVVIXOO\�LPSOHPHQWHG�D�6XQ6PDUW�
SROLF\�DQG�DLPV�WR�KHOS�RWKHU�VFKRROV�ZLWK�WKHLU�RZQ�SROLF\���7KH�VWHSV�
WKHVH�VFKRROV�WRRN�WR�LPSOHPHQW�WKHLU�SROLF\��DQ\�FKDOOHQJHV�WKDW�WKH\�
IDFHG��DQG�ZKDW�WKH\�GLG�WR�RYHUFRPH�WKHVH��$UH�KLJKOLJKWHG�LQ�WKLV�FDVH�
VWXG\ 



7KH��6XQ6PDUW�6FKRROV�3URJUDPPH 

6XQ6PDUW�VFKRROV�EDFNJURXQG-� 
6NLQ� FDQFHUV� DUH� WKH� PRVW� FRPPRQ� IRUP� RI�
FDQFHU� LQ� 1HZ� =HDODQG� � 7KH� LQFLGHQFH RI�
PHODQRPD�VNLQ� FDQFHU� LQ�1HZ�=HDODQG� LV� DPRQJ�
WKH� KLJKHVW� LQ� WKH� ZRUOG�� 7KH� 6XQ6PDUW� 6FKRROV�
$FFUHGLWDWLRQ�3URJUDPPH�SURYLGHV�&DQFHU�6RFLHW\�
DSSURYHG�JXLGHOLQHV RQ�KRZ�WR�NHHS�VWXGHQWV�DQG�
WKH�VFKRRO�FRPPXQLW\�VDIH�IURP�WKH�KDUPV�RI�WKH�
VXQ� 

7R�EH�DFFUHGLWHG��VFKRROV�DUH�UHTXLUHG�WR�GHYHORS�
DQG�LPSOHPHQW�D�VXQ�SURWHFWLRQ�SROLF\�LQ�7HUPV���
DQG���WKDW�PHHW�WKH�&DQFHU�6RFLHW\ȇV�FULWHULD��� 

7KH�SXUSRVH�RI�WKLV�GRFXPHQW�LV�WR�VKDUH�WKH�VXFFHVVHV�RI�VFKRROV�ZKR�KDYH�LPSOHPHQWHG�WKH�&DQFHU�6RFLHW\ȇV�
6XQ6PDUW�6FKRROV�$FFUHGLWDWLRQ�3URJUDPPH�ZLWK�VFKRROV�WKDW�DUH�VWDUWLQJ�RXW�RQ�WKH�6XQ6PDUW�MRXUQH\��)LYH�
GLHUHQW�VFKRROV�LQ�1RUWKODQG�DQG�$XFNODQG�ZHUH�LQWHUYLHZHG�DERXW�ZKDW�VWHSV�WKH\�WRRN�WR�DFKLHYH�6XQ6PDUW�
DFFUHGLWDWLRQ��ZKDW�WKH\�IRXQG�GLɝFXOW�DQG�ZKDW�WKHLU�WRS�WLSV�DUH�IRU�SURJUDPPH�LPSOHPHQWDWLRQ� 

7KLV�GRFXPHQW�LV�VSOLW�LQWR�ȴYH�WKHPHV��KDWV��VKDGH��FRPPXQLFDWLRQ��RXWGRRU�DFWLYLW\�UHVFKHGXOLQJ�DQG�
FXUULFXOXP��VR�WKDW�\RX�FDQ�SLFN�RXW�WKH�EHVW�LQIRUPDWLRQ�WR�VXLW�\RXU�VFKRROȇV�QHHGV� 

7KH�IRXU�PDLQ�DUHDV�D�VFKRROȇV�VXQ�SURWHFWLRQ�SROLF\�
VKRXOG�FRYHU�DUH� 

- %HKDYLRXU�–�XVH�RI�ZLGH-EULPPHG�KDWV��ZHDULQJ�
SURWHFWLYH�FORWKLQJ�DQG�XVLQJ�EURDG�VSHFWUXP�63)�����
VXQVFUHHQ�RQ�H[SRVHG�VNLQ� 

- (QYLURQPHQW�–�SURYLGLQJ�VKDGH�DQG�UHVFKHGXOLQJ�
DFWLYLWLHV�RXWVLGH�SHDN�89�SHULRGV����DP�–��SP�� 

- &XUULFXOXP�–�LQFOXGLQJ�6XQ6PDUW�WKURXJKRXW�WKH�
FXUULFXOXP� 

- 3ROLF\�UHYLHZ�-�XQGHUWDNLQJ�D�UHYLHZ�DW�OHDVW���\HDUO\� 
 

)LQG�PRUH�LQIRUPDWLRQ�RQ�WKH�6XQ6PDUW�6FKRROV�
$FFUHGLWDWLRQ�3URJUDPPH�DW�ZZZ�VXQVPDUW�RUJ�Q] 

&DQFHU�6RFLHW\�$XFNODQG�1RUWKODQG�ZRXOG�OLNH�WR�WKDQN�WKH�IROORZLQJ�VFKRROV�IRU�WKHLU�FRQWULEXWLRQ�WR�
WKLV�FDVH�VWXG\��$KLSDUD�3ULPDU\�6FKRRO��*OHQEUDH�3ULPDU\�6FKRRO��.DXULKRKRUH�3ULPDU\�6FKRRO��
5XDNDND�3ULPDU\�6FKRROV��DQG�:HVOH\�3ULPDU\�6FKRRO�� 



���+DWV 
:K\�KDWV�DUH�LPSRUWDQW� 
:HDULQJ� D� KDW� LV� RQH� RI� IRXU� 6XQ6PDUW� EHKDYLRXUV�
UHFRPPHQGHG�E\�WKH�&DQFHU�6RFLHW\�WR�SURWHFW�WKH�QHFN��
HDUV��DQG�IDFH�ZKLFK�DUH�H[SRVHG�WR�PRUH�89�WKDQ�RWKHU�
SDUWV�RI�WKH�ERG\��%HWZHHQ���DP�DQG��SP�LQ�7HUPV���DQG�
���KDWV�VKRXOG�DOZD\V�EH�XVHG� 
 
1RW�DOO�KDWV�DUH�DOLNH�� �0DQ\�KDWV�RHU� OLPLWHG�SURWHFWLRQ�
IURP� WKH�VXQ�� ΖWȇV� LPSRUWDQW� WKDW�\RXU�VFKRROȇV�KDW�SROLF\�
UHTXLUHV�KDWV�WR�EH�6XQ6PDUW� 
)LQG�RXW�DERXW�ZKLFK�KDWV�DUH�6XQ6PDUW�KHUH�� 
ZZZ�VXQVPDUW�RUJ�Q] 
 
+RW�KDW�WLSV�IURP�RXU�VFKRROV� 
- &RQVLVWHQF\� LV� NH\�� � ΖI� \RX� OHW� RQH� FKLOGUHQ� RXWVLGH�

ZLWKRXW�D�KDW�\RX�ZLOO�JHW�RWKHUV���ΖI�LWV�WHUP���RU����HYHQ�
LI�LWV�QRW�VXQQ\��LWȇV�WKH�UXOH���6WLFN�WR�LW� 

- 7KH�KDWV�SROLF\�PXVW�E\�VWULFWO\�HQIRUFHG�LI� LWȇV�JRLQJ�WR�
ZRUN�� �7KLV�PD\�PHDQ�KDYLQJ�DQRWKHU� WHDFKHU�RQ�GXW\�
KRZHYHU�LW�LV�ZRUWK�LW�WR�HPEHG�WKH�SROLF\�HHFWLYHO\�� 

- 7KH� VWULFW� HQIRUFHPHQW� RI� QR� KDW� SOD\� LQ� WKH� VKDGH�
PHDQV�WKDW�LI�FKLOGUHQ�GR�QRW�KDYH�KDWV�WKH\�ZLOO�WDON�WR�
WKHLU�SDUHQWV�DERXW�LW� 

- *HW� FKLOGUHQ� WR� QDPH� WKHLU� KDWV� DQG� OHDYH� WKHP� DW�
VFKRRO��WKLV�PHDQV�WKH\�DUH�OHVV�OLNHO\�WR�JHW�ORVW� 

- ΖI� \RX� DUH� FRQFHUQHG� DERXW� VWXGHQWV� EHLQJ� LQDFWLYH�
ZKLOH�LQ�WKH�VKDGH�LW�LV�SRVVLEOH�WR�KROG�DFWLYLWLHV�VXFK�DV�
-XPS�-DP� 

- ΖGHDOO\� XQLIRUP� KDWV� DUH� EHVW� DV� LW� LV� KDUG� WR� UHJXODWH�
ZKLFK� KDWV� DUH� 6XQ6PDUW�ZKHQ� FKLOGUHQ� EULQJ� LQ� WKHLU�
RZQ�FKRLFH�RI�KDW� 

- %XFNHW� KDWV� FDQ� EH� FKHDSHU� WKDQ� EURDG-EULPPHG�� � ΖI�
ȴQDQFHV�DUH�DQ�LVVXH�IRU�SDUHQWV�LW�PD\�EH�EHWWHU�WR�XVH�
WKLV�W\SH� 

- +DYLQJ�D�VHW�RI�VSDUH�KDWV�DYDLODEOH�WR�OHQG�WR�FKLOGUHQ�
FDQ�EH�D�JRRG�LGHD� 

- 6RPHWLPHV� SOD\LQJ� LQ� D� VKDGHG� DUHD� FDQ� EH� KDUG� WR�
PRQLWRU�LI�FKLOGUHQ�DUHQȇW�ZHDULQJ�KDWV�DQG�D�ȴ[HG�DUHD�
VXFK�DV�WKH�VFKRRO�KDOO�PD\�EH�EHWWHU� 

- $OO� WHDFKHUV� PXVW� UROH� PRGHO� 6XQ6PDUW� KDW� ZHDULQJ�
ZKLOH�RXWVLGH���ΖW�FDQ�EH�D�JRRG�LGHD�WR�KDYH�D�VSDUH�KDW�
VXSSO\�IRU�WHDFKHUV�� 

:HVOH\�3ULPDU\��6FKRRO�RQ�KDWV� 
:HVOH\�3ULPDU\�6FKRRO��D�GHFLOH���VFKRRO��ZDV�
FRQFHUQHG�DERXW�WKH�FRVW�RI�KDWV�IRU�WKHLU�
FRPPXQLW\���7R�PDNH�LW�HDVLHU�IRU�SDUHQWV��WKH�VFKRRO�
SXUFKDVHG�����KDWV�IURP�D�FOHDUDQFH�RXWOHW�DQG�VROG�
WKHVH�DW�FRVW�WR�WKH�FKLOGUHQ��� 
 
3ULQFLSDO�5DH�3DUNLQ�VD\V�VWULFWO\�HQIRUFLQJ�KDW�
ZHDULQJ�LV�NH\�WR�WKH�VXFFHVV�RI�WKH�SROLF\��ȊΖW�GLGQȇW�
WDNH�DV�ORQJ�WR�JHW�WKH�FKLOGUHQ�LQWR�WKH�EULPPHG�KDWV�
DV�ZH�WKRXJKW���$IWHU���ZHHNV�RI�SOD\LQJ�LQ�WKH�VKDGH�
DUHD��WKH\�GLGQȇW�OLNH�LW���$V�VRRQ�DV�ZH�WROG�FKLOGUHQ�
WKH\�ZHUHQȇW�DOORZHG�WR�EH�LQ�WKH�SOD\JURXQG�LI�WKH\�
GLGQȇW�KDYH�D�6XQ6PDUW�KDW�WKH\�VWDUWHG�ZHDULQJ�WKH�
6XQ6PDUW�KDWV�ȋ 
 
Ȋ:LWK�WKH�WHDFKHUV�Ζ�KDG�D�VWUXJJOH�ZLWK�RQH�RU�WZR�
ZHDULQJ�EULPPHG�KDWV���$QG�Ζ�VDLG�Ȇ<RXȇYH�JRW�WR�
EHFDXVH�WKDWȇV�ZKDW�ZH�ZDQW�WKH�FKLOGUHQ�WR�GR�ȇ��Ζ�
KDYH�VHYHUDO�KDWV�WKDW�WKH�VWD�FDQ�ERUURZ�LI�WKH\�
ZDQW�WR���$V�WHDFKHUV�Ζ�EHOLHYH�WKDW�ZKDWHYHU�\RX�
H[SHFW�WKH�FKLOGUHQ�WR�GR�\RX�VKRXOG�GR�\RXUVHOI�ȋ 

<RXȇYH�JRW�WR�EH�TXLWH�SHUVLVWHQW�ZLWK�LW�ȋ 

-3ULQFLSDO�5DH�3DUNLQ��:HVOH\�3ULPDU\ 

 
 

Ȋ:H�WDONHG�WR�WKH�NLGV�DERXW�ZK\�ZH�QHHGHG�WR�
ZHDU�KDWV��ΖI�KDWV�ZHUH�QRW�ZRUQ�DW�WKH�
GHVLJQDWHG�WLPH�WKHQ�WKH�NLGV�ZHUH�QRW�DOORZHG�
WR�SOD\�LQ�WKH�VXQ�DQG�KDG�WR�VWD\�RQ�YHUDQGDV��
+DWV�DUH�QRZ�ZRUQ�DV�SDUW�RI�ZKDW�ZH�GR�DQG�
WKH�NLGV�ZHDU�WKHP�IRU�DOO�RXWVLGH�DFWLYLWLHV�
GXULQJ�WKH�SHDN�89�SHULRGV��.LGV�DUH�QRZ�RQ�
ERDUG�DQG�SROLFH�WKH�KDW�SROLF\�WKHPVHOYHV�
RIWHQ��2XU�NLGV�QRZ�RZQ�WKH�KDWV�ȋ   
  
-�'HSXW\�3ULQFLSDO�/LVD�0XUUD\��$KLSDUD�6FKRRO 

:HVOH\�3ULPDU\�6FKRRO�VWXGHQWV�LQ�WKHLU� 
6XQ6PDUW�KDWV 

*OHQEUDH�3ULPDU\�6FKRRO�JLUOV�LQ�WKHLU�XQLIRUP�
KDWV 



���6KDGH 
:K\�VKDGH�LV�LPSRUWDQW� 
6KDGH�SURYLGHV�WKH�EHVW�SURWHFWLRQ�IURP�89�UDGLDWLRQ���
'XULQJ�7HUPV���DQG����LW�LV�LPSRUWDQW�WKDW�FKLOGUHQ�DUH�
HQFRXUDJHG�WR�XWLOLVH�VKDGH�DV�PXFK�DV�SRVVLEOH�VXFK�
DV� ZKHQ� HDWLQJ� OXQFK�� RU� HQMR\LQJ� RXWGRRU� DFWLYLWLHV���
ΖQFUHDVLQJ� VKDGH�� DQG� XWLOLVLQJ� H[LVWLQJ� VKDGH� LQ� \RXU�
VFKRRO�SURYLGHV�WKH�EHVW�SURWHFWLRQ�IRU�\RXU�VWXGHQWV� 

6PDUW�VKDGH�WLSV�IURP�RXU�VFKRROV� 
- *HW�FKLOGUHQ�WR�HDW�WKHLU�OXQFK�LQ�WKH�VKDGH� 
- 0DNH� WKH�PRVW� RI� WKH� VKDGH� WKDW� \RX� GR� KDYH��

ERWK�EXLOW��H�J��YHUDQGDV��DQG�QDWXUDO��WUHHV�� 
- )RU� RXWGRRU� DFWLYLWLHV�HYHQWV� WKDW� PXVW� EH� KHOG�

EHWZHHQ���DP�DQG��SP�PDNH�VXUH�FKLOGUHQ�DUH�
DEOH� WR� DFFHVV� VKDGH–� VKDGH� VWUXFWXUHV� VXFK� DV�
JD]HERV�PD\�EH�XVHIXO�IRU�WKLV� 

- 0DNH� VKDGH�GHYHORSPHQW�SDUW� RI� DQ\� UHEXLOG� LQ�
\RXU� VFKRRO� �EDOFRQLHV� DUH� D� JUHDW� VRXUFH� RI�
VKDGH�IRU�VWXGHQWV�� 

- 3ODQW�WUHHV�� �$OWKRXJK�WKH\�WDNH�D�ZKLOH�WR�JURZ��
WKLV�FDQ�EH�D�JUHDW�DFWLYLW\�IRU�\RXU�VWXGHQWV�DQG�
D�JUHDW�ZD\�WR�LQWURGXFH�ORQJ�ODVWLQJ�VKDGH� 

- 0DNH�LQGRRU�VSDFH�DYDLODEOH�DW�OXQFKWLPH� 
 
 
6KDGH�GHVLJQ� 
ΖW� LV�EHVW�WR�FRQVXOW� WKH�H[SHUWV�ZKHQ�\RX�DUH�EXLOGLQJ�
VKDGH���7KHUH�DUH�PDQ\�IDFWRUV�LQ�VKDGH�GHVLJQ�VXFK�DV�
WKH� VXQȇV� SDWK��ZKHWKHU� WKH� VKDGH� LV� ȆZDUP� VKDGHȇ� RU�
ȆFRRO� VKDGHȇ�� WKH� W\SH� RI� PDWHULDOV� XVHG�� DQG� DQ\�
PDLQWHQDQFH� LVVXHV�� � )LQG� PRUH� LQIRUPDWLRQ� DERXW�
VKDGH�GHVLJQ�DW��ZZZ�VXQVPDUW�RUJ�Q] 
 

)XQGLQJ� 
%XLOGLQJ�VKDGH�FDQ�EH�H[SHQVLYH�EXW�LV�LPSRUWDQW�LI�\RX�
GRQȇW� KDYH� HQRXJK� VKDGH� DYDLODEOH�� � 7KHUH� DUH� PDQ\�
JUDQWV�WKDW�VFKRROV�FDQ�DSSO\�WR�� 
$VN� \RXU� ORFDO� OLEUDU\� IRU� DFFHVV� WR� )XQGYLHZ�� WKH�
FHQWUDO� GDWDEDVH� IRU� JUDQWV� DYDLODEOH� LQ�1HZ� =HDODQG��
:H�DOVR�KDYH�D�VDPSOH�IXQGLQJ�VXSSRUW�OHWWHU�DYDLODEOH�
RQ� WKH� 6XQ6PDUW�ZHEVLWH� WKDW� \RX� FDQ�GRZQORDG� DQG�
WDLORU�IRU�\RXU�VFKRROȇV�QHHGV�DW��ZZZ�VXQVPDUW�RUJ�Q] 
 
6FKRRO� IXQGUDLVHUV� DUH� DQRWKHU� JUHDW� ZD\� WR� UDLVH�
PRQH\�IRU�VKDGH� 
 
 
Ȋ0RQH\�IRU�VKDGH�VDLOV�DQG�VKDGHG�DUHDV�ZDV�
RXU�ELJJHVW�FKDOOHQJH�EXW�ZH�JRW�WKHUH�LQ�WKH�
HQG���:H�UHFHLYHG�D�JUDQW�IRU�WKH�VKDGH�RYHU�
WKH�SRRO�DQG�IXQGUDLVHG�IRU�WKH�VKDGH�VDLOV�
RYHU�WKH�VDQGSLW�DQG�WKH�RWKHU�VKDGHG�DUHDV�ȋ� 

 
-&KULVVLH�%DGGHOH\��.DXULKRKRUH�6FKRRO 

5XDNDND�3ULPDU\�6FKRRO�RQ�VKDGH� 
$�1RUWKODQG�6FKRRO��5XDNDND�3ULPDU\�KDV�PDGH�VKDGH�D�
SULRULW\�LQ�WKHLU�VFKRRO��� 

7KH�VFKRRO�KDV�DSSOLHG�IRU�YDULRXV�JUDQWV�WR�FUHDWH�
VXQVKDGH�RYHU�WKH�PDLQ�SOD\�DUHDV�LQ�WKH�VFKRRO���ΖQ�
DGGLWLRQ�ZKHQ�WKH�VFKRRO�GLG�D�UHGHVLJQ��ODUJH�GHFNV�
ZLWK�YHUDQGDV�ZHUH�EXLOW�DURXQG�DOO�WKH�FODVVURRPV�WR�
LQFUHDVH�VKDGH� 

Ȋ:H�DUH�DOZD\V�ORRNLQJ�IRU�ZD\V�WKDW�ZH�FDQ�LQFUHDVH�
WKH�VKDGH���:H�KDYH�SODQWHG�MXVW�DERXW�HYHU\ZKHUH�ZH�

FDQ��7KH�PDLQ�DUHDV�WKDW�WKH�NLGV�SOD\�RQ�DUH�WKH�
SOD\JURXQGV�DQG�WKH�VDQGSLW�ZKLFK�DUH�FRYHUHG�E\�

VKDGH�VDLOV����$OO�RXU�EXLOGLQJ�SURMHFWV�LQYROYH�SXWWLQJ�D�
YHUDQGD�XS–�DQ\�PRGHUQLVDWLRQ�ZH�GR�ZLOO�LQFOXGH�D�

GHFN�ZLWK�D�YHUDQGD�ȋ� 

ΖQ�DGGLWLRQ�WKH�VFKRRO�HQVXUHV�WKDW�VKDGH�LV�WDNHQ�LQWR�
FRQVLGHUDWLRQ�ZLWK�RXWGRRU�DFWLYLWLHV� 

Ȋ:KHQ�ZH�KDYH�RXU�RXWGRRU�HYHQWV�ZH�WDNH�JD]HERV�
WKDW�ZH�KDG�PDGH�XS�VR�WKDW�WKH�FKLOGUHQ�FDQ�VLW�LQ�WKH�
VKDGH���:H�DOVR�HQVXUH�WKDW�ZH�ȴQG�VKDG\�DUHDV�WKDW�
WKH�FKLOGUHQ�FDQ�VLW�LQ�ȋ 

-��3ULQFLSDO�0DULO\Q�'XQQ�5XDNDND�6FKRRO 

5XDNDND�6FKRRO�FKLOGUHQ�VKRZLQJ�R�WKHLU�VKDGH 



���&RPPXQLFDWLRQ 
:K\�FRPPXQLFDWLRQ�LV�LPSRUWDQW� 
*RRG� FRPPXQLFDWLRQ� RI� WKH� 6XQ6PDUW� SROLF\� LV�
IXQGDPHQWDO� WR� LWV� VXFFHVV�� � ΖW� LV� LPSRUWDQW� WKDW� VWD��
VWXGHQWV�DQG�ZKDQDX�NQRZ�DERXW�WKH�SROLF\�DQG�ZK\�LW�
LV�EHLQJ�SXW�LQ�SODFH�LI�LW�LV�WR�EH�HHFWLYH� 
 

&RPPXQLFDWLQJ�WR�ZKÃQDX��� 
ΖQ� JHQHUDO� SDUHQWV� DUH� YHU\� VXSSRUWLYH� RI� 6XQ6PDUW�
SROLFLHV���2IWHQ�WKH\�DUH�WKH�RQHV�WKDW�SXVK�IRU�WKH�SROLF\�
WR�EH�SXW�LQ�SODFH� 

+RZ�RWKHU�VFKRROV�GR�LW� 

- :KHQ� ODXQFKLQJ� WKH�SROLF\� LWȇV� LPSRUWDQW� WKDW�\RX�
LQIRUP� SDUHQWV� DW� HLWKHU� D� PHHWLQJ� RU� LQ� WKH�
VFKRROȇV� QHZVOHWWHU�� � 5XDNDND� 6FKRRO� KHOG� D�
6XQ6PDUW� FHOHEUDWLRQ� GD\� DQG� LQYLWHG� SDUHQWV� WR�
SDUWLFLSDWH�� � (YHU\RQH� GHFRUDWHG� WKHLU� RZQ� KDWV�
DQG�D�KDW�SDUDGH�ZDV�KHOG� 

- ΖQIRUP�DOO�QHZ�SDUHQWV�DERXW�WKH�6XQ6PDUW�SROLF\�
DW� HQUROPHQW�� � +DYH� WKH� SROLF\� LQ� WKH� HQUROPHQW�
SDFN� 

- 5HJXODUO\� SXEOLFLVH� DQG� UHLQIRUFH� WKH� 6XQ6PDUW�
SROLF\� �IRU� H[DPSOH� WKURXJK� QHZVOHWWHUV�� VFKRRO�
ZHEVLWH�� SDUHQW� PHHWLQJV�� DQG� VWXGHQW� DQG�
WHDFKHU�DFWLYLWLHV�� 

 
Ȋ:H�UHJXODUO\�FRPPXQLFDWH�ZLWK�RXU�SDUHQWV�
DQG�FRPPXQLW\�WKURXJK�RXU�QHZVOHWWHU�E\�
SURYLGLQJ�6XQ6PDUW�PHVVDJLQJ�DQG�UHPLQGLQJ�
WKHP�ZKDW�KDSSHQV�LQ�$KLSDUD�6FKRRO��:H�DUH�
FOHDU�DERXW�H[SHFWDWLRQV�DW�WKH�EHJLQQLQJ�RI�
HYHU\�\HDU�DQG�DW�WKH�WLPH�ZH�HQURO�NLGVȋ 

-3ULQFLSDO�-DFNLH�2VERUQH��$KLSDUD�6FKRRO 

:HVOH\�3ULPDU\��6FKRRO�RQ�
FRPPXQLFDWLRQ� 
:HVOH\�3ULPDU\�6FKRRO�KDV�KDG�D�6XQ6PDUW�SROLF\�IRU�D�
ZKLOH�EXW�MXVW�KDGQȇW�HQIRUFHG�LW���ΖW�ZDV�WKHUHIRUH�
LPSRUWDQW�WR�OHW�SDUHQWV�DQG�VWD�NQRZ�WKDW�WKLQJV�ZHUH�
FKDQJLQJ�DURXQG�WKH�VFKRRO� 

ȊΖ�JDYH�SDUHQWV�D�FRS\�RI�WKH�SROLF\�DW�WKH�IRQR�DQG�KXL�
PHHWLQJ���7KH�VFKRRO�FRPPXQLW\�WKRXJKW�LW�ZDV�D�JRRG�
LGHD���7KH\�DOO�OLNH�LW-�WKH\�OLNH�DOO�WKDW�KHDOWK\�VWX��7KH�
SDUHQWV�ZHUH�ȴQH���$QG�HYHQ�LI�WKH\�GLG�KDYH�D�SUREOHP�
WKHQ�Ζ�ZRXOG�MXVW�GR�LW�DQ\ZD\���7KHVH�WKLQJV�DUH�
LPSRUWDQW�IRU�WKH�FKLOGUHQȇV�KHDOWK�ȋ 

ΖQ�DGGLWLRQ�WR�WKH�ODXQFK�WKH�SROLF\�ZDV�UHJXODUO\�
UHLQIRUFHG�WR�SDUHQWV�Ȋ(YHU\�WZR�ZHHNV�ZH�SXW�D�
PHVVDJH�LQ�WKH�QHZVOHWWHU�WDONLQJ�DERXW�WKH�KDWV��<RXȇYH�
JRW�WR�EH�TXLWH�SHUVLVWHQW�ZLWK�LW�ȋ 

-3ULQFLSDO�5DH�3DUNLQ��:HVOH\�3ULPDU\ 

.DXULKRKRUH�6FKRRO�FKLOGUHQ�VLWWLQJ�XQGHU�WKHLU�VKDGH�VDLOV�
IRU�OXQFK 

&RPPXQLFDWLQJ�WR�VWXGHQWV� 
&KLOGUHQ�QHHG�WR�XQGHUVWDQG�ZKDW�WKH�UXOHV�DUH�DQG�ZK\�
LW�LV�LPSRUWDQW�IRU�WKHP�WR�EH�6XQ6PDUW� 
 
+RZ�RWKHU�VFKRROV�GR�LW� 
 
- 0DNH� LW� IXQ�� +ROG� D� KDW� GD\� RU� 6XQ6PDUW�

FHOHEUDWLRQ�GD\�WR�ODXQFK�WKH�SROLF\� 
- *HW� WKH� VWXGHQW� KHDOWK� WHDP� WR� SUHVHQW� WKH�

6XQ6PDUW�SROLF\�WR�WKH�VFKRRO�DW�DVVHPEO\� 
- *HW�WHDFKHUV�WR�UHPLQG�FKLOGUHQ�DERXW�WKH�SROLF\�LQ�

FODVV� 
- 0DNH�6XQ6PDUW�DQQRXQFHPHQWV�DW�VFKRRO�HYHQWV� 
 

:HVOH\�3ULPDU\�6FKRRO�FKLOGUHQ�OHDUQLQJ�DERXW�89 

&RPPXQLFDWLQJ�WR�VWD� 
ΖW�LV�DEVROXWHO\�FUXFLDO�WR�KDYH�VWD�EX\�LQ���ΖI�VWD�DUH�DOO�
VXSSRUWLYH� WKH\� DUH� JRLQJ� WR� EH� PRUH� SURDFWLYH� DERXW�
HQIRUFLQJ� WKH�SROLF\�� ΖW� LV� LPSRUWDQW� WKDW� VWD�NQRZ�ZK\�
\RX� DUH� LQWURGXFLQJ� WKH� SROLF\� DQG�ZKDW� WKHLU� UROH� LV� LQ�
HQIRUFLQJ�HQFRXUDJLQJ� WKH� SROLF\�� � ΖW� LV� DOVR� LPSRUWDQW�
WKDW� VWD� NQRZ� WKHLU� UHVSRQVLELOLW\� LQ� UROH� PRGHOOLQJ�
6XQ6PDUW� EHKDYLRXUV� DQG� WKDW� WKH\� DUH� RQ� ERDUG� ZLWK�
WKLV�� 



���2XWGRRU�DFWLYLWLHV�HYHQWV 
:K\�5HVFKHGXOH" 
89� UDGLDWLRQ� � LV� VWURQJHVW�EHWZHHQ�6HSWHPEHU�DQG�
$SULO� �7HUPV� �� DQG� ��� EHWZHHQ� WKH� KRXUV� RI� ��DP�
DQG� �SP�� 89� UDGLDWLRQ� FDQQRW� EH� IHOW�� LV� LQYLVLEOH�
DQG�LWV�HHFWV�DUH�GHOD\HG��WKHUHIRUH�LWV�SUHVHQFH�LV�
QRW� REYLRXV�� XQOLNH� KHDW� IRU� H[DPSOH�� 6R� ZKLOH� LW�
PD\� QRW� IHHO� KRW�� WKH� 89� LV� VWLOO� SRZHUIXO� DW� WKHVH�
WLPHV�� 

+RZ" 
5HVFKHGXOLQJ� DFWLYLWLHV� WR� RXWVLGH� SHDN� 89� WLPHV�
GRHVQȇW� KDYH� WR� EH� FRPSOLFDWHG�� � :KDW� ZH� KDYH�
OHDUQW�IURP�WDONLQJ�WR�VFKRROV�LV�WKDW� LI�WHDFKHUV�DUH�
RQ�ERDUG�ZLWK�WKH�6XQ6PDUW�SROLF\�� WKH\�DUH�KDSS\�
WR� FKDQJH� WKHLU� VFKHGXOHV� DURXQG� EHFDXVH� WKH\�
NQRZ�ZK\�WKLV�LV�EHLQJ�LPSOHPHQWHG� 

5HVFKHGXOLQJ� DFWLYLWLHV� EHIRUH� ��DP� LV� QRW� DOZD\V�
JRLQJ� WR� EH� SRVVLEOH� EXW� NHHSLQJ� WKHP� DV� IDU� DV�
SRVVLEOH� IURP� WKH� SHDN� 89� WLPH� LV� UHFRPPHQGHG��
H�J�������DP�LV�KLJK�89��EXW�LW�ZRQ
W�EH�DV�VWURQJ�DV�
DW��-����SP�ZKHQ�89�LV�DW�H[WUHPH�OHYHOV� 

ΖI�DQ�RXWVLGH�DFWLYLW\�GRHV�RFFXU�EHWZHHQ���DP�DQG�
�SP�PDNH� VXUH� \RX� FRQVLGHU� RWKHU� VXQ�SURWHFWLRQ�
VWUDWHJLHV� VXFK� DV� HQIRUFLQJ� KDWV�� SURYLGLQJ�
VXQVFUHHQ�� KROGLQJ� DFWLYLWLHV� LQ� VKDGHG� DUHDV� RU�
PDNLQJ� VXUH� FKLOGUHQ� DUH� LQ� WKH� VKDGH� ZKHQ� QRW�
SDUWLFLSDWLQJ�LQ��XQDYRLGDEOH��XQVKDGHG�DFWLYLWLHV� 

 
5HVFKHGXOLQJ�WLSV�IURP�RXU�VFKRROV� 
- +ROG�WZLOLJKW�VZLPPLQJ�VSRUWV�FDUQLYDOV–�WKDW�

ZD\�IDPLOLHV�FDQ�DWWHQG�DIWHU�ZRUN� 
- +DYH�VSRUWV�FDUQLYDOV�LQ�7HUP���UDWKHU�WKDQ��� 
- +ROG�RXWGRRU�DFWLYLWLHV�DV�IDU�IURP�VRODU�QRRQ�DV�

SRVVLEOH� 
- +DYH�D�ORQJHU�PRUQLQJ�EUHDN��DQG�VKRUWHU�OXQFK�

EUHDN� 
- 6FKHGXOH�WKH�PRUQLQJ�WHD�EUHDN�D�OLWWOH�ODWHU��VR�

WKDW�OXQFK�FDQ�EH�KHOG�D�OLWWOH�ODWHU��RQ�HLWKHU�VLGH�
RI�VRODU�QRRQ�� 

- (DW� OXQFK� WRJHWKHU� DV� D� FODVV� LQGRRUV� RU� LQ� WKH�
VKDGH� 

*OHQEUDH�3ULPDU\�RQ�RXWGRRU�DFWLYLWLHV� 
*OHQEUDH�3ULPDU\�VFKRRO��EDVHG�LQ�*OHQQ�ΖQQHV��$XFNODQG�
KDV�SULRULWLVHG�PDNLQJ�WKHLU�RXWGRRU�DFWLYLWLHV�PRUH�VDIH�IRU�
WKHLU�FKLOGUHQ�� 

ȊΖ�WKRXJKW�WKH�WHDFKHUV�PLJKW�EH�XQKDSS\�DERXW�
UHVFKHGXOLQJ�RXWGRRU�DFWLYLWLHV�WR�WKH�PRUQLQJ�DV�WKLV�FRXOG�
LQWHUIHUH�ZLWK�OLWHUDF\�SURJUDPPHV��EXW�WKH\�KDYH�MXVW�
WDNHQ�LW�RQ�ERDUG��LWȇV�QRW�EHHQ�DQ�LVVXH�ȋ� 

2QH�H[DPSOH�RI�UHVFKHGXOLQJ�ZDV�WKH�WLPLQJ�RI�*OHQEUDHȇV�
ZDWHU�IXQ�GD\�Ȋ:H�KROG�WKH�ZDWHU�IXQ�GD\�DW�WKH�EHJLQQLQJ�
RI�WKH�\HDU�ZKHUH�WKH�FKLOGUHQ�WU\�DQG�SXW�DV�PXFK�ZDWHU�
LQWR�D�EXFNHW�DV�WKH\�FDQ�IRU�WKHLU�KRXVH�DQG�YDULRXV�RWKHU�
DFWLYLWLHV���:H�XVHG�WR�VWDUW�DW������DP�DQG�JR�XQWLO��SP�
EXW�QRZ�ZH�VWDUW�DW�����DP�DQG�JR�XQWLO������DP���7KH�
FKLOGUHQ�FRPH�LQ�WRJV�DQG�ZH�WHOO�WKHP�WR�ZHDU�W-VKLUWV�LQ�
WKHLU�KRXVH�FRORXUV�ZKLFK�JLYHV�WKHP�DGGLWLRQDO�SURWHFWLRQ���
:H�DOVR�SURYLGH�VXQVFUHHQ�DQG�HQIRUFH�KDW�ZHDULQJ�ȋ 

Ȋ:H�GR�KDYH�VKRUWHU�OXQFKWLPHV�ZKLFK�Ζ�WKLQN�LV�TXLWH�D�
6XQ6PDUW�WKLQJ�WR�GR�EHLQJ�EHWZHHQ���DQG�����SP�DQG�ZH�
KDYH�ORQJHU�SOD\WLPHV�HDUOLHU�ȋ 

—3ULQFLSDO�/HVOH\�(OLD��*OHQEUDH�3ULPDU\ 

Ȋ:H�SURYLGH�VXQVFUHHQ�IRU�RXWGRRU�DFWLYLWLHV��ZH�
KDYH���JD]HERV��DQG�KDYH�SXW�DQ�ROG�EXV�VKHOWHU�
RQ�WKH�VSRUWV�ȴHOG�VR�SHRSOH�FDQ�VLW�XQGHU�WKDW���
:H�DOVR�WU\�DQG�SODQ�DURXQG�WKH�VXQ��ZH�QRZ�KROG�
DWKOHWLFV�HDUO\�LQ�WKH�PRUQLQJ��ZH�XVHG�WR�GR�LW�
DIWHU�OXQFK��:H�DOVR�KDG�D�NDSD�KDND�SHUIRUPDQFH�
WKH�RWKHU�GD\�XQGHU�WKH�WUHHV�RXW�WKH�EDFN�VR�WKDW�
WKH�VWXGHQWV�ZRXOG�EH�LQ�WKH�VKDGH�ȋ   

-&KULVVLH�%DGGHOH\��.DXULKRKRUH�3ULPDU\ 
)XQ�LQ�WKH�VKDGH��$KLSDUD�3ULPDU\�6FKRRO�FKLOGUHQ� 



���&XUULFXOXP 

:K\�SXW�6XQ6PDUW�LQ�WKH�FXUULFXOXP" 
 
)URP� DQ� HDUO\� DJH� RXU� FKLOGUHQ� QHHG� WR� KDYH� WKH�
NQRZOHGJH�DQG�EHKDYLRXUV�WKDW�ZLOO�SURWHFW�WKHP�IURP�
KDUPIXO� 89� UDGLDWLRQ�� 3XWWLQJ� 6XQ6PDUW� LQ� WKH�
FXUULFXOXP� LV� WKH� EHVW� ZD\� WR� HQVXUH� VWXGHQWV� OHDUQ�
DERXW�WKHVH�KDUPV�DQG�KRZ�WR�DYRLG�WKLV� 
 
7KH�&DQFHU�6RFLHW\�KDV�UHFHQWO\�GHYHORSHG�FXUULFXOXP�
UHVRXUFHV� WKDW� FDQ� HDVLO\� EH� LQFRUSRUDWHG� LQWR� WKH�
FXUULFXOXP� 
 
7KHVH�UHVRXUFHV�DGGUHVV�QXPHUDF\��OLWHUDF\�DQG�WH�UHR�
FRPSRQHQWV� RI� WKH� VFKRRO� FXUULFXOXP� DQG� DUH�
DYDLODEOH� RQOLQH� DW�� � KWWS���VXQVPDUWVFKRROV�RUJ�Q]�
WHDFKHUV�FXUULFXOXP-UHVRXUFHV 
 

$KLSDUD�6FKRRO�RQ�&XUULFXOXP� 
$KLSDUD�6FKRRO�3ULQFLSDO��-DFNLH�2VERXUQH�VD\V�WKDW�
HGXFDWLQJ�VWXGHQWV�DERXW�ZK\�WKH\�VKRXOG�EH�
6XQ6PDUW��LV�NH\�IRU�WKH�VXFFHVV�RI�WKH�SROLF\�DQG�WKH�
KHDOWK�RXWFRPHV�RI�WKH�FKLOGUHQ���Ȋ6XQ6PDUW�LV�
SODQQHG�LQWR�WKH�FXUULFXOXP�HYHU\�\HDU�DQG�WKH�
FXUULFXOXP�FRQWHQW�LV�UHYLHZHG�HYHU\���\HDUV��5DWKHU�
WKDQ�VWDQG-DORQH�WHDFKLQJ�LW�LV�LQWHJUDWHG�LQWR�DOO�
DUHDV�RI�WKH�FXUULFXOXP���$V�DQ�H[DPSOH�ZH�GLG�
Ȋ.HHSLQJ�2XUVHOYHV�6DIHȋ�ODVW�\HDU�DQG�ZH�H[WHQGHG�
WKLV�WR�FRYHU�DOO�DUHDV�RI�VDIHW\�LQFOXGLQJ�D�NHHSLQJ�
VDIH�LQ�WKH�VXQ�FRPSRQHQW��DQG�ZK\�WKLV�LV�
LPSRUWDQW�ȋ 

-3ULQFLSDO�-DFNLH�2VERUQH��$KLSDUD�6FKRRO 

Ȋ7HDFKHUV�WDONLQJ�WKURXJK�WKH�UHDVRQV�IRU�
EHLQJ�6XQ6PDUW��DQG�PDNLQJ�VXUH�FKLOGUHQ�
UHDOO\�XQGHUVWDQG�LV�H[WUHPHO\�LPSRUWDQW���:H�
WDON�DERXW�LW�DW�DVVHPEO\�DQG�KDYH�VKRUW�
OHVVRQV�RQ�PDLQWDLQLQJ�6XQ6PDUW�KDELWV�VR�
WKDW�LWȇV�KDELWXDO���6XQ6PDUW�QHHGV�WR�EH�LQ�WKH�
FXUULFXOXP�VR�WKDW�FKLOGUHQ�NQRZ�ZK\�WKLV�LV�
EHLQJ�SXW�LQ�SODFH�ȋ 

-3ULQFLSDO�/HVOH\�(OLD��*OHQEUDH�3ULPDU\ 

 

 
ΖI�\RX�QHHG�DQ\�LQIRUPDWLRQ�DERXW�EHLQJ�D�
6XQ6PDUW�VFKRRO�RU�QHHG�DGYLFH�DERXW�

LPSOHPHQWLQJ�D�6XQ6PDUW�SROLF\�SOHDVH�FRQWDFW�
VXQVPDUW#FDQFHU�RUJ�Q]�RU�UHIHU�WR�RXU�ZHEVLWH�

ZZZ�VXQVPDUW�RUJ�Q] 

���2YHUDOO�WLSV" 
$KLSDUD�VFKRRO��EH�EROG�DQG�GR�LW 
- *HW�EX\�LQ�DFURVV�DOO�VHFWRUV�RI�WKH�VFKRRO� 
- +DYH�FOHDU�H[SHFWDWLRQV�–�ȊWKLV�LV�ZKDW�ZH�DUH�JRLQJ�

WR�GR�DQG�WKLV�LV�ZK\�ZH�QHHG�WR�GR�LWȋ� 
- 'HYHORS�D�FRQVLVWHQW�DQG�XQLWHG�DSSURDFK�DFURVV�

WKH�ZKROH�VFKRRO� 
 

*OHQEUDH�VFKRRO��FRPPXQLFDWLRQ�LV�NH\ 
- 3XW�6XQ6PDUW�LQ�WKH�FXUULFXOXP�VR�WKDW�FKLOGUHQ�

NQRZ�ZK\�LWȇV�EHLQJ�SXW�LQ�SODFH� 
- 6WDUW�SXWWLQJ�WKH�SURFHGXUHV�LQ�SODFH�DV�\RX�DUH�

JRLQJ�DORQJ� 
- /HW�SDUHQWV�NQRZ�WKURXJK�WKH�QHZVOHWWHU�DV�\RX�DUH�

GRLQJ�LW� 
- +DYH�D�YHU\�VWULFW�KDW�SROLF\���7KLV�UHTXLUHV�PRUH�

UHVRXUFH��DQRWKHU�WHDFKHU�LV�RQ�GXW\�HYHU\�GD\�����
7KH�SROLF\�QHHGV�WR�EH�VWULFW�HQRXJK�VR�WKDW�FKLOGUHQ�
GRQȇW�JHW�DZD\�ZLWK�EHLQJ�LQ�WKH�VXQ�ZLWKRXW�KDWV� 

 
:HVOH\�3ULPDU\��GRQȇW�PDNH�KDWV�D�EDUULHU 
- 6RXUFH�FKHDS�KDWV� 
- 0DNH�VXUH�\RXȇYH�JRW�\RXU�VWD���\RXU�FRPPXQLW\�

DQG�\RXU�%RDUG�DOO�RQ�ERDUG� 
- 8VH�&DQFHU�6RFLHW\�DV�D�UHVRXUFH���7KH\�ZLOO�KHOS�\RX�

RXW��EH�UHDOO\�SRVLWLYH�DQG�KHOS�\RX�GR�\RXU�SROLF\��� 
 
.DXULKRKRUH�3ULPDU\��EH�FRQVLVWHQW 
- %H�FRQVLVWHQW�ZLWK�WKH�NLGV���ΖI�\RX�OHW�RQH�NLG�JR�RXW�

ZLWKRXW�D�KDW�\RXȇUH�JRLQJ�WR�JHW���� 
- %H�FRQVLVWHQW�ZLWK�\RXU�UXOHV�DURXQG�VXQVFUHHQ�DQG�

KDWV� 
- (YHQ�LI�LWȇV�QRW�VXQQ\�RU�LW�LV�FROG��LI�LWȇV�7HUP���DQG���

\RX�QHHG�WR�VWLFN�WR�WKH�UXOH� 
 
5XDNDND�3ULPDU\��SODQ�DURXQG�WKH�VXQ 
<RX�KDYH�WR�EH�WKLQNLQJ�RI�WKH�VXQ�DOO�WKH�WLPH� 
- $UH�WKH�NLGV�SURWHFWHG�IURP�WKH�VXQ" 
- ΖV�WKLV�WKH�EHVW�WLPH�RI�WKH�GD\�WR�EH�GRLQJ�WKLV�

DFWLYLW\" 
- 'R�WKH�SDUHQWV�NQRZ�WKDW�WKH�FKLOGUHQ�KDYH�WR�EH�

SURWHFWHG�IURP�WKH�VXQ" 
ΖWȇV�DERXW�EHLQJ�DEOH�WR�FRQYLQFH�SHRSOH�WKDW�WKLV�LV�
LPSRUWDQW� 
 
 
 
 
 

 


